Threshold for Considering ‘Unsuitability’
	What constitutes unsuitability will vary depending upon the context and nature of the work undertaken.  Nationally the government have prescribed criminal behaviours which automatically render individuals unsuitable to work with children and young people.

More detailed guidance is available at 

www.isa-gov.org.uk
All employers have a responsibility to set personal and professional boundaries for staff and to be explicit about what behaviours are unacceptable and will impact on their employment.

What constitutes unsuitability will vary depending upon the context and nature of the work undertaken.  

Senior Managers who become aware of an individual’s behaviour which may be of concern will need to consider whether further investigation is necessary to determine whether the individual has:
· harmed or may have harmed a child

· contravenes or continues to contravene any safe
        practice guidance given by their organisation or
        regulatory body

· exploits or abuses their position of power

· acts in an irresponsible manner which any
        reasonable person would find alarming or
        questionable

· demonstrates a failure to understand or
     appreciate how his/her own actions or those of
     others could adversely impact upon the safety
     and well being of a child or young person

· demonstrates an inability to make sound
        professional judgements which safeguard the
        welfare of children

· fails to understand or recognise the need for
        clear personal and professional boundaries in
        their work

· behaves in a way in his/her personal life which
        could put children at risk of harm

· has been the subject of a criminal investigation   

·    has been subject to enquiries under local child
     protection procedures 

·   behaved in a way which undermines the trust and
    confidence placed in them by their employer
If it appears that the behaviour could indicate a potential risk to a child the employer will determine, in consultation with the LADO whether further investigation is necessary. In reaching a judgement, the Senior Manager and LADO will consult with other professionals as appropriate.


	This means that employers should:

· ensure that all staff

      have access to 

      guidance regarding

      their expected 

      conduct.

· ensure that the  

      guidance forms part 
      of the recruitment &
      selection process, 

      induction and on- 

      going training 
      programmes.

· employers must give consideration to the person’s conduct outside of employment that has been brought to their attention.

This means that:

· the LADO should

      ensure that all

      discussions and 

      decisions are 

      recorded

      and circulated to 
      those present



